ing 
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ITSTIX PRINTED 
TAPE 


Shippers will tell 

you “gummed tape 

gives us MOST for 

the LEAST. Properly 
a»plied it both seals 
and “érengthens the carton, 


is More Convenient, permits re-use 
of the container and there's less cash on the barrelhead 
for equipment.” 


When you seal with ITSTIX priuted tape you obtain 
these advantages at their best PLUS protection from 
pilferage and extra advertising fot your brand name at 


NATIONAL TAY-PER 
MODEL 52 


negligible cost. Tampering is quickly, easily detected, for 
pilferers cannot replace with your tape! 


And remember when the tape’s dispensed by a NA- 
TIONAL TAY-PER you are sure it will be properly 
moistened, of correct waste-saving length, always -- 
thanks to POSITIVE* AUTOMATIC MOISTENING 
CONTROL. Write today for complete details on how 
ITSTIX printed tape and the NATIONAL TAY-PER 
save losses, speed shipping, advertise and identify your 
cartons. 


by the Axsociation of American Railroads 
and the Gummed Industries Association, Ine. 


NASHUA PACKAGE SEALING (9. 


NASHUA, NEW HAMPSHIRE 


We're interested in ITSTIX PRINTED TAPE ( ) The NATIONAL TAY-PER( / 
Proper tape application ( 


Name 


‘fe cy 
\ | >| 
Address 
} 
| “if 


Five crack Katy freights, operating on 
stepped-up daily schedules, provide depend- 
able, on-time service between Texas and 
Oklahoma and the North, with extensive con- 
necting service at terminals. 

Smooth-hauling new road and yard Diesels, 
new cars and new rail... new automatic sig- 
nals ... the swift magic of radio, on-line and 
at terminals... service PLUS to you. Broader 
facilities, in rolling stock, yards and terminals, 
with one idea in mind: SAFER, BETTER 
FREIGHT SERVICE for You! 


End-to-End Radio Communication 
means safer, speedier handling of 
freight, in all kinds of weather, 
Automatic Block Signals precision-con- 
trol the movements of Katy’s freight fleet 
to sult your every shipping need. 
Medern Freight Terminals combine 
human skill and mechanical facilities to 
process your freight with maximum 
safety and efficiency. 
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ALL THE ANSWERS Zo These Questions 


DOES THE RAILWAY EXPRESS CO. 
WHAT IS THE POSTAL 7 HAVE FREE DELIVERY SERVICE AT 
LONE AND RATE FOR GREYBULL, WYOMING 


MILFORD, 1OWA = * 
HOW CAN FREIGHT ? 
BE SHIPPED TO 

DARDEN, TEXAS“ 


WHAT IS THE CHEAPEST 
WAY TO SEND A PACKAGE TO | 
BRAZIL, INDIANA | 


HOW SHOULD PARCEL ? 
-——1 POST BE ADDRESSED FOR 
FOWLER, OHIO 2 


WHERE IS 
DAYTON, MAINE * 


And the Answers to Most of Your Daily 
Shipping and Traffic Problems are Found in 


LEONARD'S 
FOR... Used Throughout the Nation by Over 19,000 Shippers 


PARCEL POST, EXPRESS and FREIGHT RATES 
and ROUYING INFORMATION 


Indexed 7 Loose Leaf © Constantly Revised 


G. R. LEONARD & CO. 


125 NORTH WACKER DRIVE 81 MADISON AVENUE 
CHICAGO 6 NEW YORK 16 
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moistens 


am instantly 


Sticky tight quickly 


sler apply 


Blue Ribbon’s strong adhesive is ready to take hold the 

instant it leaves the dispenser. No valuable time is wasted 

waiting for the adhesive to activate. ““Supple-izing’’* creates 

microscopic cracks in the adhesive surface which allow water 

to penetrate the gummed surface more quickly. Available 

in a choice of weights, widths, lengths, colors, Better looking 
packages 

plain or imprinted. 


"Copyrighted. “Supple-izing™ is an exclusive Hudson process for the treatment of the adhesive and paper 
to make the tape more flexible. 


SUPERSTANDARD GUMMED TAPE 


MUDSON PULP & PAPER CORP, AB 
505 Park Avenve, New York 22, 
HUDSON PULP & PAPER CORP., A-8 
505 Pork Ave., New York 22 N.Y. 


GUMMED TAPE... Stud/Today for illustrated, free booklet “How to speed 
up the sealing of packages in your shipping room.” 


< 
“The only closure that does 
s0 much for so little.” 
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MARSH 


STENCIL INK 


7 
FREE SAMPLE 


Send your name on company letterhead 

for a FREE pint can of Marsh Ink! 
Try it in a Marsh Fountain Brush 
for one week. No obligation. 


STENCH MACHINES 
Electric and Hand 


FOUNTAIN BRUSHES 
Push button opere- 


NOUR SHIPMENTS WILL HAVE 
BLACKER, MORE ATTRACTIVE MARKING... 


Millions A tiny particles of black pigment, each 
surrounded by an charge are 
kept in constant motion, vent 
(like a roomful Lloon: bing 
cheat Just open can and always 

to use. 


BLACKER MARKS 


The colloidal process of grinding-mixi 
floated pure carbon black pigment and 
oils assures blacker marks en 

each can. 


Marsh Ink is waterproof and weatherproof under 
all condi require 100 


air- 
ended 
‘rom top to bottom 


itions. Government tests 


WATER- PERMANENT 
STE 

AE 


Use this team to improve your stencil marking 


Cuts clean, perfect 


os" 
Operated modelseut ‘thom marks stencil Stencils re- cus periver THE GOO 
letters, seconds, used 3000 times, “MARSH STEN 


MARSH STENCIL MACHINE COMPANY + 75 MARSH BLDG. + BELLEVILLE, ILL., U. S. A. 


hours exposure. Marsh K-1 Black Stencil Ink 
withstands $00 hours ander this same exposure 
test, with the stencil mark as black as when 
test began. 


Marsh Ink is not to be confused with “dye-type’” non- 
settling inks. Marsh Ink is formulated with PURE BLACK 
PIGMENT which makes a much BLACKER MARK. It 
is fast-drying on absorbent surfaces—wooden boxes, 
fiber cartons, paper. Won't harden brushes. Cost no more 
than regular inks. Goes farther, gives more marks per gallon. 
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Here's the result of ee closure. 
Stapling, stee! strapping and glueing are 
expensive, inefficient methods of closure 
which do not provide the Nacetsary re- 
inforcing thet a carten netds to stand 
the strain of shipping. The result is 
broken packages, ruined merchandise 
and loss of goodwill. He 


REDCORE Gummed Tape is the 
answer to your shipping prob- 
lems. REDCORE Gummed Tape 
vulcanizes itself to the box, ac- 
tually reinforces the container. 
It is easily applied and assures 
a dust proof, moisture resistant 
seal. 


REDCORE Gummed Tape is a 
high quality tape with the 
strongest, all-animal glue 
known, and its standards 
exceed all requirements of 
freight, express and gov- 
ernment specifications for 
gummed kraft sealing tapes. 


For further information 


REQCORE 


There is no better closure method than gummed 
tape. There is no better gummed tape than REDCORE. 


PAPER COMPANY 
MILWAUKEE 3. WIS. 
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Draw a hand full of Aces; order now 


BETTER SHIPPING MANUAL 
1950 -- 1ith Edition 


Full of practicat, helpful data for 
chipping and. 


Here is the livest, most helpful book thot a shipping or traffic 
manager can use. It contains 124 file size pages packed with 
practical dota that will improve the efficiency offevery shipping 
department and add safety to every package. The use of BET- 
TER SHIPPING MANUAL will speed up the handling of al! units 
and moke delivery surer and quicker. 


All new material, up-to-the-minute and as immedidte as today's motor car. 
Compiled and written by practical men who know their stuff. The best of 
practices and methods are indexed for easy reference. Handy coupons will 
bring you o complete list of available literature. The guide to equipment 
and supplies is of constant use. 


This book selling for $3.00 is guaranteed satisfactory, or money refunded. Send your order to 


BETTER SHIPPING MANUAL 


ONE- HAND TACKER 


A Hansen tacker in your hand means extra time on your 
hands. As fast as you can grip the handle, the Hansen 


tube yoo The famous “Silver 10" paper shredder makes a 
time tagging boxes}for storage, fastening padding and first class packing material at amazing speed for 
lining, labeling for shipment, etc. Dependable even on its low cost. Write today for complete details 
hardest wood ASK FOR FOLDER 


including information on the FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO. 
707 S. Elsworth Ave. Salem, Ohio 


A.L. HANSEN MFG. CO. 


5027 RAVENSwOOD ave CHICAGO 4O ILL 
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“TURN “WASTE” INTO PROFIT 
on YOUR HANDS | | Shred MEWS, MAGAZINES, OLD FILES 
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Seal cases in 20 seconps: 


BOXEAL is the new fast setting Shipping Case Glue 
which tears fibres 15 to 20 seconds after application 
by brush or machine. Brings new high speed and effi- 
ciency to all production lines where short pressure 
time is essential. BOXEAL permanently seals all types 
of shipping boxes, corrugated, Fourdrinier kraft, jute, solid fibre. Non-toxic, odorless, 
stainless, and most of all... FAST SEALING! 

Get our complete laboratory report on Paisley BOXEAL and take advantage of the offer 
to send a trial 5 gallon shipment at the 55 gal. drum price available to all drum users of 
shipping case glues. We'll ship ON APPROVAL, F.O.B. our nearest plant, New York or 
Chicago. Fill in the coupon below, attach it to your letterhead, and mail it to us TODAY. 


+ DON'T WAIT.. FILL IN AND MAIL THIS COUPON FOR GENEROUS TRIAL OFFER ¥ 


| Gentlemen: Please send complete information cbout Poisley. BOXEAL Shipping Case Glue. 

| “| You may send, on approval, trial 5 gol. shipment of “BOXEAL" ot 55 gal. drum price. 
| Send me o copy of Laboratory Report on “BOXEAL”. 


AVENUE. CHICAGO 16. ILL“PHOME 6.2219 
EET NEW YORK DS NY PHONE S$-2860 
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GRIP; 


PRESSURE SE 


GREATER EFFICIENCY 
TER ECONOMY 
PENDABLE SERVICE 


ITIVE TAPE 


Builders 


cir 


MEASURING AND NON-MEASURING DISPENSERS 
FOR ALL WATER SOLUBLE AND PRESSURE-SENSITIVE TAPES 


There are over thirty revolutionary Grip-A-Tab pressure-sensitive 
tape dispensers . . . more than a dozen sturdy, heavy-duty Derby 
Sealing machines . . . each especially designed to give the utmost 
in efficiency, economy and long, dependable service . . . each de- 
signed for a specific operation. The unique features of each line 
will help expedite every job that requires the use of water soluble 
tape, gummed craft tape, sealing tape, water soluble labels or any 
of the hundreds of pressure-sensitive tapes from cellophane to the 
tough industrial tapes .. . for packaging, sealing, identifying, 
masking, reinforcing, protecting, holding, insulating, repairing 
or shielding. Measuring and non-measuring models . . . available 
in portable base or screw-down brackets. 


Write today for further information on your specific tape dis- 
pensing problems. 


illustrated are a few of the many dispensers 
available, each designed for a specific purpose. 


BERS, INC.) 


of Derby ps ers and b Dispen 
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A Punch.. By 


HROUGH the years “Shipping Man 

agement” has steadily improved and 
diversified the services rendered to the 
trathe and shipping executives who are our 
readers. The past vear--1949, was no ex 
ception to this rule, and the mid-century 
yvear— 1950, will show ever greater ¢florts 
to give the most valuable information to 
industry 

A little “pointing with pride” is in order 
Here are a few of the innovations intro- 
duced in the last year or so which wall be con 
tinued during 1950: 

The “New Products” department was 
established as distinct from the regular 
‘News Review” as far back as October, 
1948. During that year the ‘Helps’ sec 
tion began to present information tn the 
more concise and readable form of today 

Starting in 1940 staff members and 
correspondents scattered across the length 
and breadth of the United States wrote 
personal reports of small, medium anid 
large shipping rooms, each accompanied 
with lavout sketches. This series is gain 
ing, in popularity and will be continued 

Late in 1949 “Shipping Manage- 
ment’? began a series of articles on the 
latest developments in the field of 
corrosion prevention, with the avowed 
intent of examining the entire field. 
Only the surface has been scratched 
80 far. Complete information on all 
the important phases of corrosion 
prevention will be presented this year. 

A study of the operations of a large 
freight forwarder was followed with an 
other about an export freight forwarder 
In 1950 a comprehensive article on au 
freight forwarding will appear in an early 
issue 

Complete reports on the controversial 
issue of export packaging were given last 
vear. During 1950 “Shipping Manage 
ment" will present reports of the results 
obtained by the organized export packag 
ing surveys in order to prevent loss and 
lamage through pillerage 

Several experts in the held of traffic 
management presen ed their Views during 
1919. This year a number of specialists 
will present their views on selected topics 
of concern to everyone in the industry 

[ooking Ahead: Tt has been some time 
since there has been an article on Safety in 
‘Shipping Management.”’ This subject wll 
come in for discussion early in the year 
New uses for mating machines, and a 
study of “how to pack better” for matling 
purposes will be published in early tsiwes 

“Shipping Management”’ would like 
to invite all traffic managers, shipping 
managers and executives in the field 
to contribute their ideas, suggestions 
and articles for the benefit of the in- 
dustry. In some cases a timely tip 
will result in the arrival of a Special 
Correspondent who will take down an. 
“on the spot’’ story. Let us have 
those tips! Wherever possible staff 


Continued on Page 33) 
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We don’t have to try and sell you 
what we have. because we have 
just about everything. 


SUPERSTRONG comprises a 
complete line of wirebound,. 
wooden and corrugated fibre 
boxes or crates. They are design- 
ed and fitted to your product-with 
no need to try and fit your product 
to a ready-made box. 


The improved design and sturdy 
materials of all SUPERSTRONG 
shipping containers give you not 
only increased protection, but in- 
creased economy. Let us tell you 
all the whys and wherefores. 


WIREBOUND BOXES and CRATES 
WOODEN BOXES and CRATES 
CORRUGATED FIBRE BOXES 
BEVERAGE CASES 

STARCH TRAYS 

PALLETS 


ED- AVE-- NT 

ov NE we oRTA 

Bs, 

| 

WEST PLACE CHICAGO 8, ILLINOIS | 


Shipping 


MANAGEMENT 


FOR SHIPPING AND TRAFFIC EXECUTIVES 
42S FOURTH AVENUE, NEW YORK 16, N. Y. 


“‘An ounce of Prevention . 


JANUARY, 1950 
VOLUME 15 
NUMBER 1 


Controls Shipments In ADVANCE 


By D. R. DOMINIE 
Traffic Manager, Polaroid Corporation 
Cambridge, Massachusetts 


N TRAFFIC MANAGEMENT, the old 


ounce of prevention is worth a pound of cure” 


axiom “an 
has a 
very pertinent meaning. It is the difference between 
“tracing” and “expediting”; between plant stoppages 
and continuous operation of production 

Tracing” is a formality, a word used optimistically 
by the uninitiated. The Trafic Manager knows differ- 
He knows that when he receives a call from 
production, sales, purchasing to trace a shipment 
that the is already done. The fact that he 
receives the call means that the shipment ts already 


late. The element of time has been tost. 


ently. 


damage 


The best the Trafic Manager can do now is to locate 
the shipment. Burt locating does not put the material 
into the production line nor does it prevent the stop- 
page of work. Tracing then is at best a poor “pound of 
The patient was sick, the damage was done 
and regardless of how good a job the Traffic Manager 
does now, the plant has suffered. 


cure.” 


How to Alleviate This Situation 


What then can the Trafhe Manager do to alleviate 
this situation; to inject the ounce of prevention into 
the workings of an industrial concern so that assembly 
lines continue to roll and production remains constant? 

First, he must make the rest of management con- 
scious of the fact that he 1s an expert in his profession, 
the profession of transportation. He must build up the 
confidence of the rest of the company in his abilities. 

Secondly, he must then educate all departments to 
consult him defore an important or critical shipment is 
to be made by a supplier. Better than that, once the 
material 1s ready to move, the entire matter should be 
put into the hands of the Trafic Manager. 

Such a system would give the Traffic Manager controd 
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of the shipment from the very start. It is this control at 
origin which is so vital in expediting a critical shipment, 
for the Traffic Manager can now steer the shipment as 


he wishes. 
Controlling Difficult Shipments 


How does a Traffic Manager control such a shipment? 

Kirst he picks the fastest and yet most economical 
route and carrier. Obviously air is fastest but by the 
same token it is the most expensive. If at all possible 
the Trafic Manager will trv to select a fast routing by 
some other means. 

Secondly the Traffic Manager will select a route 
with the least number of transfers, for these spell time 
last as well as create a possibility of the shipment be- 
coming lost, misdirected or just stalied. If the least 
doubt exists as to the possibility of an unknown transfer 
point or a non-scheduled run, the Traffic Manager must 
double check to make sure. 

In other words, before the shipment is made the TM 
must clear the way for this important move. He must 
know where, how and when this shipment will travel. 
kKinowing these three factors constitutes half the battle. 


Following Through 


Next the Traffic Manager must stay with the ship- 
ment while on route. As soon as shipment has gone 
forward he gets immediately from originating carrier 
the waybill or pro number and the forwarding. The 
waybill or pro number is most important for from now 
on this will constitute the identification for all con- 
cerned. Like a prisoner the shipment loses its name and 
becomes a number. The forwarding indicates the route 
and specific vehicle, car or trailer in which the shipment 

(Continued on Page 25) 
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Recent Developments In 


Palletized Expendable Tier Packs 


By J. E. MACARTHUR 
Superintendent Carton Division 
A. C. Spark Plug Division 
General Motors Corporation 


Y WAY OF INTRODUCTION two a broad subject 


we will attempt to illustrate how and where 


palletized loads have been successful in the iutomMmo 
tive parts business and also dig out some of the many 
incidents where failure has occurred 

These failures have in most cases acted as a prelimin 
ary step in the development of a successful palletized 
load for that product 

It must be recognized that much of what ts contained 
in this report is “‘old stuff” to most of you but thru a 
periodic grouping of our thoughts in this manner we 
take another step towards evolving an exact science of 
using basic materials for packing 

Since practically every operation in large automotive 
plants have been studied at some time for excessive 
mechanical 


trucks and pallet dollies are common words to the mam 


handling or waste motion the need for 


handling of material has been well established 
facturer. With the development of this equipment the 
need for palletized loads was next 

Returnable containers are used and have been for 
many years in many plants. The high initial cost, added 
freight charge both ways, cost of repair and expensive 
accounting procedures spurred the development of the 


expendable or non-returnable container 
Three General Types 
The re 


hav ima ifs 


are three general types currently in use, each 


own particular strong and weak character 
istic 

the front, ts 
Spec al 


industrial trucks with wide forks equipped with a hy- 


Lhe first, which ts slowly coming t 


formed by glueing cartons on a slip-sheet 


draulic push-pull arrangement, grasp the edge of the 


sheet, pull it onto the forks and transport 


At the rece 


needed if the 


t to its 


destination, such as a truck or box car. ving 


end similar labor saving equipment is 


maximum benefit ts to be derived. krom an examination 


of illustrations it can be seen that the 


package gains 
A talk delivered Packaging M loetitu y 
the So«ve ti st Ma el tng suspoes 
{ the A University, Det tober 


most of its strength from the fork or racks of the truck 
itself. 

The second basic expendable pallet method is widely 
used and has assembled interior partitions. These are 
located in tubes, trays or cartons which when properly 
banded or glued on either a wooden or paper pallet 
give the type of protection required by parts containing 
glass or fragile sections. 

Che third method consists of a strong wooden pallet 
but with a comparatively weak super structure consist 
ing of half slotted cartons and a cover or tray covering 
each layer. Taped tubes and telescoping trays are a 
variation. This style of expendable tier-pack performs 
best with parts which are strong in themselves, lending 
strength to the pallet pack. 


How Select Pallets? 


The answer to “Which one should we use for our 


product?” cannot be selected indiscriminately trom the 
types. All facts must be examined before any one style 
an be applied 

since 


expendable pallet-packs were designed to save 


The ‘Take-It-Or-Leave-it-Pallet’’ represents an ingenious solution 

to the pallet problem. The pallet has five 4° x 4° runners in 

its upper or “leave-it’’ deck so that goods may be lifted right 

off it by inserting forks in the channels, and a lower deck which 

makes it possible to ‘‘take it,” that is, the pallet, along with the 
goods. 
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indirect labor and labor is money, COST is usually the 
greatest single factor after it is established that the 
product will arrive in good condition, 

As a base for cost comparison we suggest a conven- 
tional carton pack. Our own experience with returnable 
type containers over a period of years showed a break- 
even with cartons. Thus even if the expendable pallet 
pack has only negligible initial savings over the return- 
able, all indirect savings are at least realized. 

The testing for “arrival in good condition” is a sub- 
ject in itself. Certainly the actual shipment is the acid 
test. Because of the s-ze of the pack standard current 
testing equipment is not adequate. Further because of 


its large size and weight it receives somewhat preferen- ” 


tial treatment from freight handlers at transfer points. 
This seems to point to new sets of standards. Through 
static loading we are at present developing tests to see 
if there is a parallel between our lab results and actual 
conditions, 

Humidity, vertical sections, partition pieces, glue, 
banding, tvpe of flute, among others, are considered by 
eliminating one variable at a time. 
tions, 


the illustra- 
tarting with half slotted carrons placed on a 
pallet we obtained a minimum static loading. Humidity 
was the same in all cases. By glueing between vertical 
surfaces a 10% gain was accomplished. <A vertical 
scored pad in each outer corner jumped the maximum 
load by 30%. Changing to a four cornered pad in each 
outer corner gave a 40% increase. These results plotted 
on a chart show graphically the characteristic curve 
of this particular pack. It is also interesting to note the 
final loading was obtained with relatively small increase 
in cost 


First Tier Pack 


The automotive fuel pump was the first attempt at 
an expendable tier pack made at AC. The fuel pump 
was selected because it was considered the ‘‘toughest” 
product we had to ship ‘n this manner. In May, 1948 
the first trial shipments were made to the Chrysler 


Jefferson Plant in Detroit, Buick in Flint and Kaiser- 


A type of expendable pallet making use of corrugated paper 
pillars for bottom supports. 
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Frazer at Willow Run. We immediately found whole- 
hearted co-operation in developing this idea further. 
A rapid transition took place towards strengthening 
the pack. Early failure showed paper post pallets 
were not then entirely suitable for this application. 
Since fuel pumps had either been shipped in heavy 
expensive wooden returnable containers or regular 
shotted cartons with assembled partitions our cost was 
well established. Due to its greater weight the pallet 
pack could not be thrown around, this permitted us to 
eliminate practically all individual protection. In spite 
of glass bowls, protruding rocker arms, soft metal air 
domes and machined surfaces the pumps carried better 
than the old sty le pack. 

In the early stages on-the-spot checks were needed 
to determine the exact weaknesses. Later whenever a 
pack collapsed photographs were immediately sent 
back for examination. 


Redesign Necessary For LCL 


If we attempt less-than-carload or truck-load ship. 
ments in the future we believe a redesign of the present. 
ly used style of half-slotted carton with a tray cover all 
ghaed on a wooden pallet will be needed. The lack of 
adequate mechanical handling equipment at many 
transfer points is still the biggest single deterrent. LTL 
shipments to Nash in Kenosha ware abandoned tor this 
reason. 

These same fuel pumps can be packed in either of the 
two basic styles. The pull-pack is not used at present 


Continued on Page 29 


Official Safe Transit 
Adopted by Leading Mfrs. 


Nine top-ranking manufacturers of finished metal 
products have adopted the official Safe Transit Jabei 
signifying that their packaged goods has passed the 
pre-shipment test standards prescribed by the Porce- 
lain Enamel Institute-sponsored National Safe Tran- 
sit Committee, and nine commercial laboratones have 
been officially certified to perform the Safe ‘Transit 
pre-shipment tests. 


Companies which have so tar been authorized to use 
the Safe Transit label are: 
A. J. Lindemann & Hoverson Co, 
American Stove Co. 
General Electric Co. (Erie) 
Geo. D. Roper Corp. 
Malleable Iron Range Co. 
Norge Div., Borg Warner Corp. 
Philco Corp., Refrigerator Divi- 
sion 
Tappan Stove Co. 
Westinghouse Flectric Corp. 
(Mansfield, O. FE. Springfield, 
Mass.) 
These companies have agreed to comply with Nation- 
al Safe Transit Committee standards by submitting 
(Continued on Page 26) 
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The Bottom Fold (Out). Designed for downward compression 

strength where heavy stacking is involved. This style is used 

effectively by radio and electrical manufacturing firms when 
. shipments must be treated as fragile. 


By CLIFFORD H. KEITH 
Coordinator For Research, Victory Container Corp. 
New Hyde Park, L. I., N. Y. 
f ; HE PRINCIPAL METHOD used to reduce costs in Four: Over 90 per cent of the cases showed 
: ] manufacturing plants, to date, has been to cut the that the cost of time and labor required in pre- 
cost of purchasing. For this reason little thought had paring an item for shipment exceeded the purchase 
been given to more efficient handling and shipping meth price of the shipping container. 


j ods prior to World Warll. With the advent of Materials 
Handling as a science a trend developed toward creating 
better plant flow and using methods as an additional 
means to cost reduction. This fact was used as the basis 

for research conducted tn large plants by Victory Con 
tainer’s packaging and methods engineers 

This research brought to hght several very potent 


fucts 
Four Important Discoveries 


One: In most cases as much as 40 per cent of 


: handling could be saved by better factory plan 
ming 
lwo In manv large volume manutacturing 


plants the cost of packaging and shipping of an 
eC item equalled or exceeded rhe pront realized by 
the manufacturer 
Three: During peak production perods the 
main bottlenecks and most confused areas were 


centered around packing and shipping 


Newly Designed Corrugated Containers 
EFFECT BIG PACKING SAVINGS 


One piece End Fold. Designed for all round utility, features un- 
creased bottom and side panels. This style has cut handling in 
the Adolph Gobels Inc. Brooklyn plant by 65 per cent. Illustra- 
tion shows special shelves installed under packing conveyor to 
expedite packaging during peak production 


Systems of Sealing 


Sealing machines have stimulated the flow in large 
volume plants where a major portion of the shipping 
is standardized. No plant can maintain runs in all 
sizes in sufficient quantity to warrant sealing equip- 
ment due to the high cost of such machinery. For this 
reason RS per cent of all shipping containers are set-up 
and sealed by hand. In smali volume or custom mer. 
chandise packing plants all set-up and sealing must 
be done individually. The successful efforts of handling 
men to standardize shippers has simplhiied storage and 
set-up as well as inventories. However, with the ad 
vantages of these changes packers are still faced with 
their orivinal problem of the high cost of setting up 
and sealing by hand. 


How To Do It Better 


This information plus the knowledge that the chief 
sales factor for anv concern ts to show his customer how 


Continued on Paye 30 
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IS QUALITY MARKING EXPENSIVE? 


NO — It Cuts Losses 


Says JOHN M. MILLER 
Secretary Freight Claim Council 


American Trucking Associations, Inc. 


TREMENDOUS GROWTH of ghipments in the 
Trucking Industry in the past few years has 
naturally focused the spotlight attention of the industry 
on the importance of correct address marking methods. 
The very life blood of the Trucking Industry is the 
handling of shipments of all types and the prompt 
delivery of these shipments without loss or damage. 

While exact statistics are not available, we estimate 
that in 1948, our Industry paid approximately $30,000,- 
000 for loss and damage. This figure, though seemingly 
large, is comparable with those of other shipping 
methods. 

4 great deal ot this $30,000,000, of course, can be 
charged to damage occasionally incurred in normal 
handling. In any opration of this size, a certain amount 
of this must be expected and very little can be done 
about it. 

But . . . here is something we, or rather you, as the 
Shipper, can do something about. It is estimated that 
of this $30,000,000 loss, almost $10,000,000 was for 
claims for shortage of entire packages, resulting pri 
marily from faulty marking or no marking at all. This 
is sheer waste. Much of this loss could be prevented if 
all Shippers used correct marking methods. 


Cheap Marking is Poor Economy 


It is easy to see how these losses occur. With the 
growth of the Shipping Industry, many new Shippers 
have come into the picture. Quite a few of these 
Shippers are honestly not aware of the requirements 
of good marking to prevent loss of their shipments. 
Others think they are saving money trying to do it in 
the « heapest way. This, of course, 1S false economy. 
Lost shipments, due to improper markings, must be 
paid by the carrier. In some instances the loss may be 
covered by cargo insurance but in the final analysis, 
the loss is paid by the Shipper through increased rates. 

Truckers handle shipments addressed in every con- 
ceivable manner, many of which inevitably lead to loss. 
For example: Tags, which are illegible and easily torn 
from the package in handling, stickers, that come loose 
of their own accord or rub off against another package, 
iNegible hand markings in crayon that become obliter- 
ated when coming in contact with other shipments. 
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Many shipments addressed in this fashion are doomed 
to loss before they have started on their way. 


Since the Shipping Industry and the Trucking 


7) 


Continued on Page 2? 


Example of a poorly addressed shipment, the type which often 
leads to confusion on the carriers part and contributes to high 
freight losses and insurance rates. 


Clear legible stencil addressing helps carriers get shipments to 
their proper destination with a minimum of delay and loss. 
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Left; After a 630-pound Crescent 20-inch band saw has been 

assembled practically ready for use, it is skidded a few feet from 

the assembly line to be packed by one workman for shipment 

Here, he takes the first step in packing -placing the special in- 

terior packing atop the saw table that is further protected by 
paper against marring. 


Right' The workman places in position the 72-inch one-piece 
wirebound wrap-around ‘‘mat’’ that comprises the four crate sides. 
Note how bottom end cleats of the sides will engage the under 
edges of the base and the intermediate cleats will engage the 
interior packing, upon which rests cartoned accessories 


Left: The final step in assembling the four parts of the wirebound 


crate proper —the , sides, interior packing, and top is to 
place the crate top in position. 


Right: The hood for the crate consists of only two parts -a’four- 
section wirebound “mat,” shown being folded into shape here, 
and the top 


Freight Penalties Eliminated 
By Unique Wirebound Package 


WO un que 
Crescent Machine Divi: 
turing Co. for its bulky and heavy products 


ion of Rockwell Manufac 
the 630 
i Delta Meinch | s that 
pound Crescent and Delta 20-inch band saws that stand 
over seven feet tall and the 850-pound new Delta 12- 
inch tilting arbor saw that has a girth of 14/4 
\W re bound crates of nov | designs are used ter both 


machines because of the extraordinary problems thes 
present 
The 20-inch 


crate, plus a relatively 


Ww rebound 
hood. The 


latter was developed to enclose the top of the tall saw 


band saw is packed in a 
small wirebound 
that protruded through the top of the crate proper. 


Vhe crate itself conists of a heavy skid base upon 


which the machine ts assembled, a one-piece wirebound 
wrap-around wide 


that 


a special prece of intenor 


“mat” 72 inches comprises 


the four sides of the crate, 
packing that is laid atop the table of the saw, and the 


crate top 


Penalty Charged 
When packed only 


was charged 


in this crate, a freight penalty 


because the machine was not entirely 


covered by the crate. The penalty amounted to over 
$8 per saw on shipments to the West Coast from the 
Ohio 


Despite this penalty, however, the company found the 


Crescent Machine Division plant at Leetonia, 


hipping containers are used by the 


wirebound crate to be highly economical as compared 
to the type crate it formerly made itself. 

This economy resulted from a 57 per cent slash in 
tare weight, from 245 pounds for the old crate to 125 
pounds for the wirebound crate, a cut in crate dis- 
placement so that four more saws could be loaded per 
car, and elimination of shipping damage due to con- 
tainer failure and of damage due to ordinary shipping 


shocks and jars 
Eliminating Penalties 


kreight penalties were eliminated by designing a 
wirebound hood 


that 


pre-assembled of only two pieces) 
slipped over the protruding top of the saw, 
and nailed to the top of the crate. The hood consists 
and the top. 
It is assembled quickly in the packer’s spare time. 


only of a one-piece wirebound “mat’’ 

Phe 850-pound new Delta 12-inch tilting arbor saw 
presented Crescent Machine officials a new problem 
14’ 4” around the table and 9°5 
around the base of the cabinet. This requires about 


” 


because of its girth 


1§ feet of wirebound “mat,” a length not unusual, but 
considered by company officials to be unwieldy. 

The problem was solved by wirebound shipping 
container engineers who designed a wirebound crate 
consisting of a heavy skid base upon which the saw 
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Mr. 
Traffic . 
Manager” 


a 


OME OF THE MOST TRYING incidents in Traffic 
Management completely by-pass the carriers and 
resolve themselves into a diplomatic “battle” between 
consignee and consignor. This is particularly true 
where the Traffic Department of a large concern has to 
deal with hundreds of small dealers whose knowledge of 
Trafic Management is admittedly on the low side. 
The best indication of a well trained Traffic Manager 
under these circumstances is that he “holds his tem- 
per.” 

Most commen of these “incidents” ts the dealer whoa, 
having ordered material F.O.B. contractor's plant, writes 
in that he has not received the material on such and such 
an invoice and therefore will not pay the invoice. The 
Traffic Manager, trying to keep his blood pressure down, 
then drafts a polite letter to the consignee informing him 
that although the material has not been received, legally 
claim should be entered by the consignee with the carrier 
and that invoice should be paid to the shipper. Invariably 
the answer comes back “we are not in the habit of paying 
for material not received, etc., etc., etc.” 

Obviously, these small dealers know nothing of the 
proper procedure. Consequently, the consignor 
shoulders the claim just to make certain of payment. 
Consignee: of course could be brought into court 
but this is costly and creates ill will. Most large 
shippers find that it is easier to inform the consignee 
in diplomatic but firm language that his theory is 
wrong and then proceed to handle the claim them- 
selves, allowing credit to the dealer only upon 
settlement of the claim. 

Second most common of the complaints which do not 
involve the carriers is that of a customer who deducts 
transportation costs from his invoice stating that ship. 
ment was not made via the cheapest way. Such a claim 
is legal 1f the terms and method of shipment are specifiec| 
on the customers purchase order. However, in most 
instances nothing is mentioned which in effect leaves 
the routing to the shipper providing such routing i: 
“reasonable."” ‘“‘Reasonable” in this case does not 
necessarily mean the cheapest method. Many shippers 
realize that Parcel Post on certain shipments might be 
a few cents cheaper but use express because it is much 
quicker and easier in their shipping operation. 

Along the same lines, many customers complain thar 
their order was shipped in two cartons whereas if 1 


MEN—METHODS—MATERIALS 


had all been packed in one carton the transportation 
costs would have been cheaper. 

This may very well be true but here again, if a shipper 
has certain standard, stock packs it is his right to ship 
in that manner. 


What it boils down to is this! Although it is recog- 


‘ nized on F.O.B. plant shipments that the material is 


the property of the consignee when shipment has been 
made; the shipper or consignor does and can exercise 
certain privileges and rights which will aid his own 
operation despite the fact that it may cost the con- 
signee more. The consignee must realize that by 
standing these minor added costs he is actually 
saving, for were the shipper to follow each customers 
whim the ultimate result would be an increase in the 
selling price of the material. 


* 


We had a problem recently which had us guessing 
and perhaps still has. A customer placed an order for 
certain materials which unfortunately were not all in 
stock. A partial shipment was made and the balance 
of the material back ordered. A few weeks later the 
balance of the order was shipped. Consignee refused 
to pay the transportation charges on the second ship 
ment claiming that they do not pay such charges on 
partial shipments. No such mention was made on 
consignee’s purchase order. 

What was the answer? We could find no previous 
decisions on such a case and therefore our answer could 
only be based on personal experience, 

We concluded thusly: First, it was not the consignee’ 
fault that material could not be sent as one shipment, On 


(Continued on Page 28) 


Library Assembly Line 


The New York Public Library in New York City uses “‘assembly- 
line” tactics in processing over 200,000 new books a year with 
protective jackets The Library reports that one person can process 
up to 250 books per hour as compared to only 35 by hand. More 
of the Library's budget is now used for new books and services 
instead of operating expense. 

Photo and Caption Courtesy Potdeoin Machine Co. 
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Lift trucks can load or unload whole cargoes in one operation. The truck shown hoists several tons of cargo 12 feet above the ground. 


AIR FREIGHT 


This Lusty Infant Is Growing Fast 


By M. P. BICKLEY 


Manager of Cargo Sales 
United Air Lines 


HE VOLUME OF AIR FREIGHT this fall will ex- 
ceed all previous records for the season. This 
forecast is reliably indicated by daily tonnages of air 
carriers. At United air freight stations, for example, 
we recently handled 118,540 ton miles of air freight 
in one day, as contrasted to average daily volume 
of 80,000 ton miles 


What hes behind the increase? Two main tactors 
ure clear: (1) the upswing following this vear's business 
recession; and growing acceptance of air freight 
by industrial shippers. During the recession inventories 
naturally were permitted to dwindle. Now that the 


outlook has br whrened, stocks are be ng hastily re 
plenished \ treawht ofters a switr, effective wav to 
keep nventories adjusted to economin fluc tuations 

As for the growing acceptance of the scheduled air 
lines’ aur tremht, these faures show ots rate of develop 
ment In 1945 there were 1,403,420 trenmhr ton miles 
flown. In the tollowing vear this figure rose to 18,412, 


$59. It jumped to 40,702,258 treight ton miles in 1947, 


and last vear the total exceeded 69,000,000. During 


the first s\x months of 1949 the arrlimes carned 43,065, 


YO8 treight ton miles, or 42.1 per cent more than in the 
same months of 1948. 


Still in Its Infancy 

Despite impressive tonnages already chalked up, 
industrial air transportation is still in its infancy. But 
the intant is growing at air speed, rather than the usual 
pace. This is borne out by the annual increase in air 
ports Three vears ago there were 4,490 airports in our 
country. By 1947 there were 5,258. Last vear the num- 
ber was expanded by 16 per cent, totaling 6,100 airports. 

Increased regularity and dependability of airline 
ervice, especially in winter months, also has contribu 
ted to the stature of air frieght. During 1948 United 
cored a 33 per cent improvement in on-time pertorm- 
ance. The progress of the entire airline industry in this 
regard ts strikingly shown by comparing seasonal flight 
starstics at New York's LaGuardia Airport 

During December, 1946, and January and kebruarv, 
1947, adverse weather at LaGuardia caused air traffic 
congestion that delaved or cancelled 87 per cent of all 
Specifically 3,877 flights 


were cancelled and 4,582 were delaved an average of 


urline instrument flights 


33 minutes each 


In corresponding winter months of 1947-48, and under 
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Paracioxical as it may seem, M. P. Bickley, 
manager of cargo sales for United Air Lines, 
entered aviation because of his experience in 
railroading 

Back in 1929, Bickley, then 4 traffic repre- 
sentative for the New York Central System in 
Tulsa, was called in to help set up a traffic 
department for the newly-organized Southwest 
Air Fast Express Company, which was to 
operate planes between Louis, Kansas 
City, Oklahoma and Texas. Primarily, the 
new company was designed to expand the 
usefulness of air speed to the oil industry. 

It was in 1935 that Bickley joined United 
Air Lines as traffic representative at Newark. 
He later served as district traffic manager in 
Philadelphia and New York. 

On his return from military service, Bickley 
was assigned to United's Chicago headquar- 
ters as manager of cargo sales, which posi- 
tion he still holds. 


similar weather conditions, 79 per cent of all airline 
instrument flights landed without delay. Not a single 
flight was cancelled because of air traffic congestion. 
Only 555 flights were delaved in constrast to eight times 
that number the previous year. And to top it off, the 
average delay was 11 minutes instead of 33. 

What is the significance of improved airline service, 
mounting air freight tonnages, and the growing number 
of airports? For one thing it means that shippers 
throughout the country are reorienting their attitudes. 
No longer are rail, truck and steamship the sole agencies 
ot trade and commerce. Air freight has been added to 
the sh ppers’ potential. This applies to almost every 
shipper, since virtually all products of field and factory 
can be air freighted. 


Varieties Increasing 


Look into an air freight office and you'll find a sur- 
prising variety of items, ranging from baby chicks to 
machinery that weighs four or five tons. Certain kinds 
of materials are of course naturals for our Cargoliners. 
Among these are medical drugs, pharmaceuticals and 
apparatus, such as iron lungs, classified as emergency 
shipments; replacement parts for key units of ma- 
chinery; raw materials for assembly lines short on in- 
ventory; films and photographic supplies; magazines, 
newspapers and other printed matter, plus plates for 
ads; ready-to-wear hats, dresses and other garments; 
and, obviously, perishables— meats, seafood, cut flowers 
and vegetables. 

The scope of air cargo constantly is expanding 
bevond these special goods. More and more shippers 
are turning to the airways in order to increase their 
distribution range and to whittle down inventories at 
regional warehouses. The latter, perhaps, is one of the 
most potent advantages inherent in air freight. Tc 
manufacturers, the airways extends the possibility of 
This 


practice in the future may well revolutionize accepted 


shipping direct from plants to retail, outlets. 


standards of warehousing and merchandising. 
Air freight is old enough to have demonstrated its 
value, but is young enough to continue to improve its 
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services and potential capacities. Ir also is young 
enough to be considered a novelty by some industrial 
shippers. Let's examine, therefore, some of its materials 


handling aspects. 
Packaging Still Developing 

Packaging for air freight ts still in the development 
stage and there are as vet few inflexible packaging 
specifications. A good rule to follow, not only for air 
freight but for any other method of transportation, is 
to package in accordance with the nature of the cargo. 

There's a tendency to eliminate packaging of some 
atems when sent air freight. Heavy machinery, for 
example, can go aloft without the crating required by 


surface carriets. Engines are acceptable for Cargo. 


egliner conveyance when merely wrapped with protecting 


film and mounted on a standard supporting ng. Gen- 
eral procedure is to reduce crating and packaging to a 
mipimum so that loads will be as light as poss.ble, 

If an air shipment is to reach final destination by 
surface carrier, that fact must be considered. Survevs 
disclose that 34 per cent of air cargoes are consigned to 
“offline” points, which means that both ground and 
air transit rust be coordinated. When ground trans- 
portation is not involved, the packaging of air freight 
may be based on the principle of keeping weight low. 
When air and ground transportation are to be used, the 
air shipment must be packaged in accordance with 
standards for handling on surface carriers. 


Special Packing Techniques 


Air lines have tested many packaging techniques, 
coverings and containers especially suited to the articles 
enclosed. Serviceable and satisfactory packages have 
been devised for such items as chicks, turkey poults, 
fruits, fresh flowers, live lobsters, dresses and many 
other commodities. 

Similarly, United and other airlines have remodeled 
standard airliners to equip them for the specialized 
job of cargo transportation. Cargoliners have over- 
sized doors to accommodate bulky items; wet-net gates 
and tie-downs for securing shipments; adjustabie 
storage space to receive fragile or loose cargo; controlled 
In short, they 
‘can handle almost every kind of commod:ty packaged 


in almost every way. 


temperatures to protect perishables. 


Since speed is all-important in air shipments, it’s 
obvious that time spent on the ground in loading and 
unloading must be sharply limited. For that reason, 
mechanized techniques have been adopted wherever 
they can replace slow, manual operations. Equipment 


for ground handling of air freight includes: 


Equipment Speeds Loading 


1. Belt loaders, powered by electricity and gasoline, 
for loading and unloading planes. To handle air freight 
the conventional belt Joader often is provided with 
hand rails so workers can walk up to the cargo pit. A 
shelf frequently is placed on the edge of the loader to 
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SIPMHE EASTERN DIVISION DISCUSSES 
PLANS FOR EXPOSITION AND 

SHORT COURSE 

@ “Cushioning and Cushion Evaluation’ 
way the subject of a talk given by Mr 
A. M. Underhill of General Electric’ 
West Lynn (Mass.) works at the December 
regular meeting of the Society of Industrial 
und Materials Handling Engi 
neers, Eastern Division, held at the Henry 
Huckson Hotel in New York. Mr 
hill, an expert on the subject, also demon 
strated his Cushion Meter 

Attending the meeting to discuss plans 


Packaging 


Under 


for the Eastern Division's 
Short Course were C. J. Carney, Jr., 
Managing Director of SIPMHE, Robert 
Baer of SIPMHE, and Dean Rountree of 
Temple University The National Expo 
sition cf SIPMHE will be held in Philadel 
pha, September 26 to 20th inclusive MW 
(Cordon Bennett, Chairman of the Eastern 


Exposition and 


Division, has been invited to be Chairman 


of the Exposition 


PROTECTIVE COATINGS CORP. BUYS 
ATLAS PACKAGE 

@ Protective 
merly of Helleville N. J 


in its new plant at 510 River Road, Dela 


Coatings Corporation, tor 


and now located 


wanna, Clifton, N. |., has just announced 
the purchase of Atlas Package and Con 
tainet York 
given, Dr. H. A, De 


Corporation of New 


While no price was 


Phillips, president of Protective, revealed 
that the purchase involved all tangible 
sasets, trade names and goodwill of Atlas 


Mr. Marvin F. Atlas, former owner of 
Atlas Package and Container ¢ 
wa elected vice 


oTrporatron 
president and general 
manager of Protective Coating 
tion. Mr. Atla 
packaging field for the last twelve year 

Acquisition of Atlas’ 
the 


Corpora 


has been active im the 


equipment included 


purchase will double Pyotective’s 


capacity tor the production of packaging 


products and maternals at the new location 
This consolidation of operations will also 
place Protective Coating Corporation im 
1 better competitive position through in 
creased ethcrenc is well as through ex 
pansion of the line of packaging products 


now possible 


ROSENTHAL OF STEIN-HALL TO HEAD 
INDUSTRY DIVISION OF 1950 
NEW YORK HEART CAMPAIGN 


@ Morris S. Rosenthal, president 


of Mtein, 
Char 
man of the yports and Imports Division 
ol the 1950 New York Heart ¢ impanmn 
Mr. Rosenthal’s 


was announced by 


Hall & ¢ ompany, Inc. will serve as 


scoeptance of the post 
William 
he Commerce and Industry 
Committee of the New York Heart Cam 
paign. Mrs. Arthur Baer is General Chair 


Langley, 
Chairman of 


22 


. 


REVIE 


man of the drive to raise $750,000 in the 
fight against heart disease through a pro 
gram of research, service and educ apion 
Mr. Rosenthal was Assistant Director 
of the Board of Economic Warfare in 
charge of Office of Imports from December 
of 1941 to August, 143. He is President 
of the National Council of American Im 
porters; a Trustee of the United States 
Council of Lnternational Chamber of Com 
merce; Vice Chairman of the Foreign 
Commerce Department Committee and 
member of the Policy Committee of the 
Chamber of Commerce of the United 
States. Mr. Rosentha! a former lecturer 
on Foreign Trade &@ Columbia Universit, 
and at the College of the City of New York: 
and he is the author of “Technical Pro 
cedure in Exporting and Importing,” as 
well as 
tions 


a contributor to various publica 


JEROME F. GOULD LEAVES BOARD 

OF ACORN PACKING TO HEAD OWN 
COMPANY 

@ Announcement has 
Jerome 
hip of the 


made that 
Gould has left the Chairman 
Board of Acorn Packing & 


been 


JEROME F. GOULD 


Packaging ¢ orporation to form the Jerome 
F. Gould Corporation with he idquarters 
it ISO Flushing Avenue, Brooklyn. The 
company will engage in every phase of 
the held of packing and packaging and 
athlhated services 


NEWLY ELECTED 3M’S PRES 
EXPECTS GOOD YEAR IN 1950 
@ Richard P. Carlton, recently 
president of the Minnesota 
Manufacturing Co.. looks f{« 


continued growth and in 


elected 
Mining & 
wward to 1950 
is a year ol 
creased sales” for his firm 

Summing up operations for 1949, Carl 
ton recalled that at the end of the third 
quarter 3M $83,200,660, an 
increase of $3,400,000 over the 
period for 1948 


sales were 
‘And it looks now as if 
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our 1949 total sales will be higher than 
the $108,000,000 record we set in 1948," 
he predicted 

A number of new products were intro- 
duced during the vear which were well 
received and show promise, he noted 

Among these are an “amazingly strong” 
hlament tape for shipping and packaging, 
a new ceramic tile adhesive which can save 
as much as half a ton of weight in tiling 
a bathroom or kitchen, a machine for mass 
production of pre-recorded reels of mag- 
netic 


sound tape, a tmailing-piece sealer 


designed to use the firm's pressure-sensi 


tive tapes, “Lacelon” plastic ribbon and 


a simple-to-use autobody sealing com 
pound 
“The same research effort which pro 


duced these products will be put to use on 
many more ideas durimz the coming vear,”” 
Carlton said. “That, along with aggres 
should 
basis for continued growt) and increased 
sales in 1950." 


sive merchandising, provide the 


LARGER QUARTERS ACQUIRED BY 
RCS TOOL SALES CORPORATION 


@ RCS Tool Sales Corporation 
sales agents for the 


national 
famous Super-Saw, 
have moved to new offices in the Chalstrom 
Building, Joliet, Hlinois. The new offices 
occupy the entire block length on the west 
side of the Chalstrom Building and com 
prise nearly 8,000 feet of floor space 
Francis S. Russell, President of RCS 
Tool Sales Corporation stated sales have 
tremendously that they 
needed additional facilities for the ac 
counting and 


increased sO 
bookkeeping department 
The corapany had to have space to accom 
modate additional personnel 


ROBERT GAIR CO. PURCHASES STOCK 
OF PREMIER PAPER BOX LTD., CANADA 
@ George F. Dyke, 
Gair Company, Inc 


president of Robert 

New York, manu 
facturers of paperboard folding cartons 
and corrugated containers. has announced 
that its Canadian subsidiary, Gair Con 
pany Canada Limited (Toronto, Ont.), has 
purchased the capital stock (and also the 
buildings and real estate previously under 
lease) or Premier Paper Box, Ltd., Mon- 
treal, Canada. 

Mr. Dyke states that this purchase will 
expand the folding carton operations of the 
Canadian considerably ind 
will enable it to provide better service in 
Montreal and in the Province of Quebe« 


subsidiary 


SCHEDULED AIRLINES SHOW 13 PER 
CENT INCREASE IN GROSS REVENUE 
IN 1949 

@ An estimated increase of 13 per cent 
over 1948 gross revenues will be shown in 
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* TRAFFIC REPORTER 


The New York Traffic Club had its 
Annual Christmas “Open House” Party 
in the Trafic Clubrooms, Hotel Biltmore 
The Annual Banquet of the Trathe Club 
of New York, Inc., will be held February 
16th at the Grand Ballroom, Commodore 
Hotel 


The Hotel Sheraton was the scene 
of the Annual Dinner of the Worcester 
Traffic Association held in January. 


Carol Singing and Exchange of Gilts 
featured the Christmas Party of The 
Women's Traffic and Transportation Club 
of Baltimore (Md.), held at the Park 
Plaza Hotel in that city. 


Well o er a thousand dollars has been 
contribuied to the Cerebral Palsy Society of 
New Yerk by The Women’s Traffic Club of 
New York, as proceeds ef a Luncheon 
Bridge. At the regular meeting in January, 
Mr. Charles B. Blackford, I1I, spoke on 
“What Happens When An Atomic Bomb 
Falls"’ At the Christmas Dinner meeting 
of the Club gifts were donated for the Walter 
Scott Free Industrial School For Crippled 
Children, Inc., and the children of the New 

York Association for The Blind 


Ted W. Brandes, traffic manager for 
the Rexall Drug Company, was elected 
president of the Los Angeles Traffic 
Managers’ Conference for the coming vear 
at the group's annual dinner December | 
He succeeds Willis E. Maley of the Pacific 
Coast Borax Company. 


The following officers were elected by 
The Bronx Traffic Club (N. Y.) for the 
vear 1950: 

President, Harry Baron, Colonial 
Mills, Inc 

Vice-President, Vincent Sapicnza, 
Associated Transport Co 

lreasurer, Norman F, Carlton, Unit 
Venetian Blind Supply 

Secretary, Frank Bissinger, Union 
Pacific Railroad 

The Club held a Dinner Dance at The 
Concourse Plaza Hetel on Saturday 
January 21, 1950. 


The Fresno (Cal.} Transportation Club 
held their annual Christmas Party early in 
December 


the Annual Oyster Bake of the York 
Pa.) Traffic Club was held early in 
December at the Marufacturers Associa 
tion Building in York. 


Charles M. Whitney, Worceszer 
Traffic Club member, has suffered a 
series of personal and familial mis- 
fortunes. Popular for many years as 
Softball Umpire for the Traffic Club, 
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Still another shipper cuts 
handling costs, damage claims 


with ACME STEELSTRAP 


ACME STEEL CO. 
CHICAGO 


* Pallets loaded with television comes are strapped to- 
gether with Unit-lood Bond. This unit free 
to move ond atworb transportotion impacts 

@- Teo hundred television cones con be handled easily 
ot one time when secured to o pallet with Acme 
Sreelstrap 


T-V part-maker also cuts unloading time 92%! 


The Milwaukee Metal Spinning Company, pioneer 
manufacturer of metal television cones, finds Acme 
Steelstrap and Unit-Load band the perfect shipping 
method for its easily damaged product. 


The metal cones, strapped to pallets, are loaded 
into half of a railroad car. A gate is placed at each end 
of the grouped pallets, which become a “floating” unit 
when bound together with Acme Unit-Load bands. 
The other half of the car is loaded in the same way. 


This dependable bracing method assures perfect 
delivery, and, under normal conditions, a car can be 
unloaded in 14% man-hours. The old way of using 
wood braces required 18 man-hours for unloading. 


More than 40,000 other users prove 9 out of 10 
companies can ship safer... and at less cost . . . with 
Acme Steelstrap and Unit-Load band. Find out how 
you can save, too. Mail the coupon today. 


STRAPPING DIVISION 


ACME STEEL COMPANY 


NEW YORK 17 ATLANTA CHICAGO 6 105 ANGELES 1! 


ACME STEEL COMPANY, Dept. SM-10 
2838 Archer Avenue, Chicago Ilinom 


Have representative call 
} Send booklet, “Savings in Shipping.’ 
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W PRODUCTS 


& LITERATURE 


AMA CHECK LIST 


fhe American Management Association 
has published “Progress in 7 Fields of 
Management 1932.1949," 


libhography of its publications during the 


com ple te 


past IS years on the following management 
ubjects: personnel and industrial rela 
tions, insurance, marketing, office manage 
ment, production, finance ard packaging 


Included in the listings are research 


tudies in production, personnel admin 


miratiom marketing and insurance which 
ulted 


fromm puoneer investigations of 


current busitiess problems and proceed 


AMA 


operating divisions, at which executives in 


ings of conferences of the seven 


all industries exchange information and 


eA perience improving management 


practioes 

More than 600 publications, the work 
of over 2,500 authors, are listed 

Material published in recent years is 
ivatlable from the American Management 
Association Publications that are now 
AM \ are available m 


business libraries and in the business sec 


out of prmt 
trons of public hbraries throughout the 
countrys 


STRONGEST TAPE 


\ tape claimed to be the world's 
‘trongest with a pressure-sensitive ad 
hesive has been announced by Minnesota 


Miomge and Manufacturing Co 

Irvin Danielson 3M COM kag 
ing research engineer, in a paper presented 
before the Michigan chapter of the Society 
of industrial Packaging and Materials 
Handling Engineers «aid, the new tape 
wil! be especially valuable in’ strapping 
fhbre-board cartons, in addition to banding 
steel coils and pipes 

Danielson pointed out that it was the 
third blament tape agonounced by the 3M 
ompany this year —and nearly three times 
stronger than the first two tapes, which 
were announced last January and April 


The new tape has an acetate film back 
me, and has glass tlaments instead of 
ravon thousands of 


parallel tlaments 


that run lengthwise with the tape 

The tlaments are permanentl im 
in resilient, shock proof rubber 
udhesive on the tape, Danielson said 
inforeing the tape “lke steel rods reinforces 
concrete 


The two earher hlament tapes an 


nounced by the 3M company had a tensile 


strength of 175 pounds per inch of tape 
whith record-breaking strength at that 
tune, for tape with an adhesive coating 


The new tape provicle pounds of 


tensile strength per inch of width 


CONVEYOR.MARKER 
An effective marking unit to work in 
conjunction with conveyors has been a 
long-lelt need of packers and shippers 
The Conveyvor-Marker of Algene Marking 
Equipment, Inc. is claimed to effectively 
answer this problem’ with a completely 
new machine which does the following 
jobs 
1. Makes one impression on each pack 
age on the identical spot on every package 
2. Cun be used with different size 
packages moving along the 
3. Marks on top 


Spacing attachment 


ime conveyor, 


bottom or sides. 


n conjunction with 
adjusting rods, places your mark in any 
spot on the package 

4. Mobile! Quickly fitted on any 
gravity conveyor, power of sutomatn 
Can be used manually, 
too. Installation necess 


sealing machine 
itates no change in 
present or future equipment 

5. Printing area is as high as 3 inches, 
as long as § inches 


Accepts cuts, logo 
types and interchangeable type 


6. Prints on both absorbent and non- 
absorbent surfaces 


7. Two self-inking rollers, one on each 


Prints in any color 


side of printing cylinder, insure even, clear 
Impressions 

8. 11,263 clean, clear, precision im 
pressions from one inking, by actual test 
The last impression as easy to read as the 
first 

9. May be used in conjunction with a 
Your packages are marked and 
counted in one easy Operation 


counter 


10. Precision engineered and ruggedly 
built to withstand vears of the roughest 
use 


CORRUGATED MATERIALS KIT 


A reference fle of actual samples of 
corrugated materals, covering a broad 
range of types and grades, in a kit small 
enough to keep on the corner of a desk 
on a book-shell is offered b 
Paper Products Co 


( hippe Wa 


Called the Chippakit, it holds more than 
20 labeled samples of Chippaflex Flexibl 
Corrugated ind Chippewa and Chief 
Single-Faced Corrugated n the varus 


SHIPPING MANAGEMENT JANUARY, 


Full ident 
heation makes it easy to select the proper 


weights facings flutes, ete 


materials for developing new or improving 
old packages or shipping methods. Yet 
this handy and attractive little file is onl 
S'\,° long by 354" high and takes up less 
room than many reference books or cata 
logs 

Those responsible for selection of Corru 
gated packaging and shipping material+ 
may obtain Chippakits from paper met 
chants or by writing to the manufacturer 


Uf you wish more information about 
the products mentioned in this sec- 
tion, drop a post card to Allen Kaye, 
News Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New York 
16, N. Y. 

Companies having new product 
stories should send them to the same 
address. 


POSITIVE LATCH JACK 

The Nifty Lifter is a simple jack with a 
positive latch, and equipped with sturd) 
wheels and handk The Nifty semi-live 
skid is steel bound and has hardwood top- 
Wheels 
for lifter and skid are equipped with anti 
friction bearings tor the easy movemen 


boards for many years service 


of heavy loads. and may be steel or rubber 
tired 

To move a skid load, the operator wheels 
the lifter under the lifting horn of the semi 
live skid. A downward stroke of the handle 
engages the positive latch and lifts the two 
skid legs clear off the floor The load is 
then ready to roll easily on the anti-fric 
tion bearings. To raise a load of 2500 Ibs 
requires only 70 Ibs. effort. To lower the 
skid at destination the towing handle is 
lowered toward the floor. The operator 
then pushes the thumb handle release and, 
by raising the handle, controls the safle 
and gentle descent of the skid, 

A spring handle holdup keeps the handle 
of the lifter off the floor when not in use. 
Each lifter will service from four to twenty 
five skids. Skids are available in load 
capacities up to 5000 Tbs. and with a vari 
ety of super-structures: standard platform 
as illustrated, stake, end rack, box and 
shelf types 


HAND HOISTER 

Lewis-Shepard Products Inc., have an 
nounced a new addition to their line of 
“Master” Stackers 

It is a new “Handy Hoister” of 1000 
pounds capacity, arc-welded throughout, 
rugged but comparatively light in weight 
«so that it ean be readily moved by means 
of the push handles. All wheels are 
equipped with roller bearings and caster 
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Wilburn Couch Wins Stoller Award 
Harry A. Hunt Gains Jackson Trophy 


In reporting winners of the various awards given at 
the SIPMHE show in Detroit in October, SHIPPING 
MANAGEMENT erroneously attributed the Irving 
J. Stoller Award to Harry A. Hunt of the Burroughs 
Adding Machine Company. The actual winner of the 
Irving J. Stoller Award was Wilburn Couch, Assistant 
Packaging Engineer, General Motors Truck and Coach 
Division, Pontiac, 
shield, in a full floating glass pack, used in GMC 
Diesel busses. Mr. 


Michigan, for a curved glass wind- 


tunt, Superintendent of Shipping, 
Receiving for the Burroughs Adding 
Machine Company, won the Harold Jackson Award. 

Roth the Irving J. Stoller Award and the Harold 
Jackson Award are special awards. The Stoller award 


Packing and 


was presented for the first time this vear, for ingenious 
interior packaging and 1s named for its donor, Chair- 
man of the Society’s First Annual Protective Packag- 
ing Competition. The Harold Jackson Award was 
donated by William H. McGee and Company, Inc. 
and is given for the best export package which was 
judged to incorporate the most ingenious and effective 
method of preventing pilferage. 


Control Shipments 


Continued from Page \3 


is being moved. It also indicates the transfer point for 
that shipment. 

The Traffic Manager now contacts the next stop or 
transfer point on the forwarding and alerts them for 
this rush shipment. This means that when Trailer 349 
or Plane flight 210 or car NYC 34129 arrive at the 
transfer or break point the agents at that point will 
be on the lookout for that particular shipment and will 
effect an immediate transfer. They will then wire or 
call the Trafic Manager informing him of the forward- 
ing from that point. The TM will then contact the 
next transfer point and “protect” his shipment. This 
will continue until shipment arrives. 

At all times the Traffic Manager has “control” of his 
shipment. He knows when, where and how. He has 
not only saved days of delay but he has also held that 
shipment on a definite course. 


Causes of Delays 


Our files and records show countless examples of 


delays and costly holdups because of the “loss” of a 
shipment by the TM. 

A typical and glaring example might well be in the 
case of an air shipment originating at Rochester, N. Y. 
and destined for Boston, Massachusetts. We take this 
route not only because of our own experience with it 
but because it exemplifies the trouble which might be 
encountered on such a run. 

Rochester has two through Boston flights daily. One 
which leaves Rochester at 6:00 P.M. arriving at Boston 


MEN—METHODS—MATERIALS 


NO OTHER CLOSURE 
DOES SO MUCH 
FOR SO LITTLE ! 


1. At the Corners 


Gummed Sealing Tape Provides 
added strength to the carton where 
it is needed most—at the juncture 
of the open edge and the scoring of 
the flap. This is where the corru- 
gation has been fractured to form 
a hinge for the flap. 


2. At the Edge Seam 

When Gummed Sealing Tape is 
used, the edge seam is fully pro- 
tected. The flaps cannot curl at the 
ends and be “scuffed” open. 
Gummed Tape seals the open seam 
against penetration af dust and 
other foreign matter. 


3. At the Center Slot 


“Welded” strength is evenly dis- 
tributed along both sides of the 
center slot and down each end of 
the box for at least 3 inches hold- 
ing the flaps firmly and perma- 
nently in place. 


When Gummed Sealing Tape is properly moistened, 
the adhesive becomes a sticky film which penetrates 
into the pores of the corrugated board. As this film 
hardens, countless thousands of tiny hooks are formed 
gripping the fibers of the box making a permanent 
“weld” between the tape and the carton. 


With Gummed Sealing Tape, the shipping container is 
securely sealed on all seams and corners, top and bot- 
tom; neatly reinforced, strong, dust-tight, moisture- 
resistant, and ready to deliver your goods safely at 
destination. 


No Other Closure Does So Much .. . for so little! 


Write today for your free copy of “What Every Shipper 
Should Know About Proper Package Sealing.” 
It tells you how to... 


THE GUMMED INDUSTRIES ASSOCIATION, INC. 


19 WEST 44th STREET NEW YORK 18, N. Y. 
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at 1040 P.M. and the 
arriving Boston 9:00 AM 


other leaving at 500 A.M. 


It is obvious then that if a shipment is badly needed 
in Boston it can be in that city in just four hours if sent 
by air and providing it is sent on the through, direct 
flights 

However, Rochester also has countless other flights 
which wo to New York City or Newark and transfer 
there for Boston. 

What happens then if the Traffic Manager merely 
wires to the shipper in Rochester “SHIP VIA AIR 
FODAY?”" The shipper who doesn’t know or care 
much one way or the other about the consignees needs 
Where 
neither the shipper nor the carner know of the Trafhc 
Manager's needs the shipment gets shunted to a Newark 


flight 


And because Newark is a catch basin for all points in 


complies with the instructions and ships by air. 


the country the shipment sneaks into a pile of other 
freight and stays there for two or three days. F ven if 
anyone cared it would be next to impossible to dig our 
this particular shipment at that point. Net result ts 
that three days later the shipment is dug out and routed 


to Boston By then Mr. 


trait-jacket and his plant is shut down 


Instruct SPECIFICALLY 


lrafhie Manager is wearing a 


How could this have been averted? Simply by making 
What 
should have been said in the wire was “SHIP VIA AIR 
PODAY FLIGHT AAL No. 341." Thus the shipper 


would instruct the carrier to forward only by the through 


the wire of instructions little more explicit 


flight and shipment would have been Boston in four 

lo be doubly sure the Trafhe Manager could also 
have wired the carrier in Rochester stating “SHIP 
MENT JONES COMPANY TO SMITH COMPANY 
BOSTON MUST BE ROUTED AAL FLIGHT 341. 
PROTECT AND ADVISE.” Such a wire 


functions kirst it 


serves three 
notifies the carner of a shipment 
coming through and he wil! reserve space for it, secondly 
t serves to wet the sh pment on the correct Hehe and 
thirdly it will notify the Trafic Manager that his ship 
ment is going forward as specified so that he can make 


irrangements at destination for prompt delivery. 


his is just one example of how an “ounce of preven 


tion” can be worth a “pound of cure.”’ 
In ail instances it means cooperation between the 
various depart: ments and the Trafic Department and 
t means prop 
Trafic Manager 


1 costly item bue if it stops a plant 


by the 


! 
alls and wires may seem 


preliminary groundwork 
The phone 
shutdown 1s 
downright economy 
Defined briefly then, rhe 
actu ally putting the sh pment in the h inds of the l rath 
Manager defor 


“ounce ot prevent on” js 


the shipment is mad The ability of 
the Traffic Manager will then determine whether it is 
received in time or Not And in 99°) of the cases, the 


shipment will come through 
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Safe Transit Label 


Continued from Page 15 


their packaged finished metal products to recommended 
pre-shipment tests to determine whether or not the 
packaged products will withstand ordinary hazards 
encountered in handling and shipping. The Safe 
Pransit label displayed on a package indicates that 
the shipper has submitted his packaged-product to the 


specified tests, and that it has passed them 


} 


SAFE 


SHIPMENT 


This PACKAGED PRODUCT 
meets the pre-testing standards 
established by the National Safe 
Transit Committee and will with- 
stand ORDINARY transportation 
and handling hazards. 


NATIONAL 1010 VERMONT AVE. WW 
SAFE TRANSIT 5 
COMMITTEE 


SAFE SHIPPING 


SAFI 
YOUR JOB 


Manufacturers may perform the Safe Transit pre 


shipment tests with equipment installed in their own 
| 


plants, or they may submit their packaged-products to 


ommercial laboratories or package-engineering firms 
which have been officially certified by the National 
Sate iransit Committee to perform the tests. Thus far, 
the following companies have received National Safe 
Transit Committee certification: 

Atlas Plywood Corp 

Chicago Mill & Lumber Co. 

Container Laboratories, Inc. 

Don 

Gener il Box Company 

Hinde & Dauch Paper Co. 

lr tfernarion al Papert Co. 

o Boxboard Co 


Packaging Service 


Quinn Laboratories 


orp. 
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Quality Marking 

(Continued from Page 17) 
Industry are constantly growing, this “lost shipment” 
problem also continues to grow in size. 

For example: The 1948 tonnage for the Trucking 
Industry was record high in volume, the number of 
people employed in highway transport industries 
throughout the country has soared to almost 5 million 
(one out of every 12 persons in the country), mileage 
travelled in the industry was well over 6 billion miles. 
last year. Another important factor, of course, is that 
more and more trucks are on the roads of the nation 
as each day passes. Over 256,000 surplus military trucks 
were sold during the last five years, and in 1947 over 
1,200,000 trucks were manufactured. This is almost 
double the number turned out in 1945. Add to this 
the increasing useful mileage and age of trucks on 
the highways, which has been mounting year after 
year, and you will get a clear picture of what has 


happened. 
Stopping Losses 

We, in the Trucking Industry, are of course con- 
tinually aware that this growth has magnified our 
shipping-loss problem. To stop the losses, each Shipper, 
whether large or small, whether shipping Inter-city 
or across the nation, can do his part to lower this 
$10,000,000 waste by marking the addresses on his 
shipment plainly, legibly and durably. 

For years we have recommended Stencil Markings to 
Shippers of all sizes as the best, most practical and in 
the long run, the cheapest way to achieve faster shipping 
and stop losses. 

There are two primary reasons why Stencil Markings 
are best for addressing Truck shipments. It is, we 
believe, the most legible and durable of all methods. 
There is no doubt on our part that shipments properly 
stenciled in large letters are off on a good start to their 
destinations. 


Advantages 


The many advantages of Stencil Markings in the 
Shipping Industry, almost speak for themselves. Since 
this is so important to Shippers and Truckers alike, 
however, let us enumerate them: 1. Stenciling is the 
plainest of all markings. Letters stand out bold and 
clear and can be read by everyone. 2. Use of a water- 
proof, weatherproof, smearproof Stencil Ink makes a 
permanent address which will not rub off and would 
leave no chance of a “lost” address and “lost” shipment. 
3. The speed, ease and economy with which Stencils 
can be cut on the new modern type Stencil Machine. 
4. The fact that these Stencils can be saved and used 
over and over again. 5. The standard of legibility 
impossible to approach in free-hand lettering. 6. A 
“standard” of address marking acceptable to the entire 
Trucking Industry and all other transportation agencies. 
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ONE 


OF THE PILLARS 
HOLDING YOUR 
SHIPPING DEPT. 
1S SAFE PACKAGING... 


GUMMED 
SEALING 
TAPE 


PROVIDES THAT SAFETYs+.AND 


@ is EASY TO APPLY 

@ iT REINFORCES YOUR CARTONS 
@ DUST-TIGHT, SANITARY 

@ iS MOISTURE PROOF... AND 


CARTONS SEALED WITH GUMMED TAPE 
ARE EASY TO OPEN...NO WIRES TO 
SCRATCH YOUR HANDS. 

SEAL IT RIGHT WITH GUMMED TAPE 


ATLANTIC GUMMED PAPER CORP. 


MANUFACTURERS OF “On -te-Sta’’ Gummto partes 


PLANT & MAIN OFFICE. ONE MAIN ST. BROOKLYN 1. NY 


BRANCH OFFICES! PHILADELPHIA @ PITTSBURGH 
CHICAGO @ BUFFALO @ BOSTON @ HAVANA 


AEN 


th 
aA 
F 
if 
| 
\ 
| 
he 
Gane 
| 
_ 
a 
| 
i 
27 
a 
. 


@ LABELS 

TAGS 

CARTONS 

PACKAGES 

BOXES 

TAG-O-GRAPH = 

10 DAY You can cut addressing time to the bone 
FREE and save money .. . with TAG-O 
TRIAL GRAPH, JR. It gives you sharp, distinct 


stencil addressing in lasting waterproof 
Send no money. Order ink Avoids errors 


your TAG-O4GRAIH delivery. Stencils may be typed or hand 

1K. today Try 10 

dave FREE. Send ue Written. Easy to change, too. Just snap 

your check for 67.50, of 

if not fally satisfied, re 
he TAG-O clear addresses from one inking Low 

JK. to we 


prompt 


under the spring clips. Get over 1000 
t 
GRAPH 
cost Weber stencils are made with tough 


TAG .O-GRAPH, JR fibre frame. Here's a practical, low cost 
comes complete with 25 


extra stencils, ink, sty shipping room tool that will pay for its If 
lus and complete in 
eo es many times over. Thousands now in use 
Don't delay get yours today 
ORDER 
WEBER ADDRESSING MACHINE CO. 
TODAY 192 W. Contrei Rood Mt. Prospect, Itt. 


A New Invention... Safe... Different 


LEWIS Automatic 
SAFETY CUTTER 


Spring raises the quard 


Here is @ new patented knife that cuts Retail Price 
swiftly, surely, safely .. . yet protects the 
user from injury. Always sefe because the 5 
blede is quarded — always ready to use * 
because there's nothing to adjust. 


FLASH BOX ORENER 
Ne 


52 W. Houston St. w York 12, N. 


To sum up: A permanent address that “stays” with 
the shipment until it reaches its destination. 


Tips for Better Addressing 


We have, of course, come a long way in educating 
our own Trucking Industry as to correct shipping 
marking methods. We will continue our educational 
program and do everything in our power to guarantee 
the fastest possible delivery of any shipment to its 
destination. In that direction, here are some of the 
other hints we might pass along: 

1. Print the address complete, include 
street address, as well as firm and city 
name. 

2. Stencil the name and address of the 
consignee in two places, preferably on 
top and on one side of the carton, so that 
it will be visible to the man unloading the 
truck. If stenciled only once, we prefer 
that one of the sides be used. 

3. Eliminate all extraneous markings such 
as advertising tags, stickers, etc. whenever 
possible. These only tend to confuse 
freight handlers and make it more difficult 
to get the package to its correct destination. 
4. Be sure to mark ‘Fragile’ on easily 
broken parcels with arrows pointing to 
the top of the shipping container to indicate 
which side is to be placed up. 


Since shipments are usually addressed before they 


reach Truckers’ hands, it is of primary importance 
that the individual Shipper, whether he be manufac- 
turer, farmer, or. wholesaler, etc., do his part in correctly 
marking his shipment. By following these suggestions 
for Stencil Markings, you will be making your Truckers’ 


job easier . your shipping losses will be cut to a 


negligible point, and your shipment will reach its 


destination faster, and in the best possible condition. 
Let's all work together for better shipping and less 
“losses."” Get that shipment Stenciled in large letters and 


off to a good start on its journey to its destination. 


« 


“Listen, Mr. Traffic Manager’”’ 


(Continued from Page \9) 


ther hand, where no mention was made on the pur 
chase order about partial shipments, the shipper was aid 
ing the buyer by not holding the entire order until such 


time as the stock was available. Furthermore, it is also 


d expense to the consignor to have to ship in partial 


} 


an addi 
lots. Consequently, we feel, that in Icl orders, where no 


mention is made on the purchase order about partial 
shipments, the consignee should accept transportation 


charges on all shipments made against that order. 

An exception should be made, however, on orders 
where the quantity ordered is obviously such as to 
take advantage of a reduced rate. If a customer 
orders in carload quantities and shipments must be 
made in partial Icl lots the customer should not be 
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forced to absorb the charges incurred. In this in- 
stance, if stock is low, the Traffic Manager should 
contact the consignee and ask whether he can wait 
until such time as the complete carload can be 
shipped. If consignee cannot wait and is in need of 
the material than partial shipments should be made 
and the consignor accept the charges over and 
above that of a CL shipment. 

We recently witnessed a telecast of the American 
Trucking Association’s “truck Roadeo” which brought 
forth an idea. In effect this Roadeo is a national contest 
between truck drivers of all classes of vehicles to deter- 
mine the national champions. Each driver must drive 
his truck through an obstacle course simulating at 
least six of the worst driving problems which might 
be encountered during a normal day’s work. The 
drivers are rated on their performance and a champion 
is chosen. We will wager that anyone watching these 
drivers both at the event and on television will have 
100°% more respect for them then they previously had. 
The roadeo has done much to make people realize the 
difficulties encountered in driving a truck. 


* 


In conclusion and for a Happy New Year we wonder 
what you Traffic Managers do with such contrary cus- 
tomer routings as “fastest and cheapest” or “best way” 
or “parcel post-must arrive tomorrow.” Only a Traffic 
Manager can realize how stupid this is. And have you 
ever had a package weighing about % a pound and 
routed “rail freight.” Or that other lullu, “ship one 
feather by air express and the other feather by regular 
express.” If you're a Traffic Manager you'll know 
what we mean 


- 


Tier Pallet 


(Continued from Page 15) 


because of equipment nvestment and the paper post 
base with interior partitions due to our inability to 
absorb the direct labor of assembling the partitions at 
point of usage. This comparison is brought out on this 
one product to illustrate the thought pattern followed. 

Aside from improper handling at junctions and faulty 
package design humidity is a constant source of danger. 
In developing experience on this phase we use those 
corrugated boards which give greatest strength under 
high humidity conditions. Only “A” flute is used for 
We grant that 
and can perform satisfactorily in many cases but until 
we have isolated the effect of humidity we arbitrarily 
choose to eliminate that variable. 


the vertical members. C” flute does 


We have accumulated a group of slides from many 
sources which will bear out many of the findings dis- 
cussed here. 

Every type and refinement in use today was de- 
veloped solely to produce a product at less cost. Al- 
though we are using approx mately 4000 palletized tier 
packs per month at AC we believe we have only begun 
to top the potential. 
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melt and is opereted 34 
Gay. he explained. At These amount to about $2 per 
operation the strei out-\in net prices, they said 


Saves Up To 509% in Shipping 
‘On Your €.0.0, Parcel Post 


This Ship ping System Approved by Post Office De 
— A Time and Money Saver — All Records Made Out 
in One Operation. 
By LAWRENCE W. KING 
NEW YORK, Dec. 31—Brandt 
Brandt 


mail houses who find it a time and parcel post C.0.D 
Money saver in their shipping de will prove invaluable 40 eny busi- 


Teceipts, manif. 
in addition to hand nod | 
rubber 
| you are wasting money and 
-| able time and encouraging error 
tin shipping department. 
patented “Brandt” 
tem ‘ot ng packages 
which has 
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jute sceuracy and eliminating 132 White St, New York 1 
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SEND FOR SAMPLES AND PRICES 
Brandt & Brandt Printers, Inc., Dept. SM, 132 White St, New York 13, N.Y. 


EXPORTERS! 
"VPI" Vapor Prevents 
Rust at LESS COST 


Coming Soon... 
1950 Edition 
BETTER SHIPPING MANUAL 


$3.0 


SHIPPING MANAGEMENT, INC. 
425 Fourth Ave. New York 16, N. Y. 
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ing success, ask tor “Industrial Applications” 
Order Your Copy NOW! oa 
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New Corrugated Containers 


(Continued from Page \6) 


to reduce costs, served as a basis for layouts on pro- 
posed containers. These layouts contained the fol- 
lowing advantages: 

1. Can be set-up instantly without any 

prior operation. 

2. Feature a solid bottom so that no sepa- 
ration is possible during damp or humid 
conditions. 

3. Reduce set-up carton stacking space in 
packing areas. 
4. Are competitive in price with conven- 
tional cartons. 


Three Piece End Fold. Designed to meet specification for larger 

containers where solid bottoms and additional corner support is 

desired. Illustration indicates the ease with which this style snaps 
open ready for packing. 


5. Require no material or labor expendi- 
tures other than final closure. 
6. May be re-used and require no addi- 
tional set-up. 

Are adaptable to all packaging lines. 
8. Can be easily palletized. 

An impressive list of aims, but after one year of de- 
velopment and another year of constant use our de- 
signers are responsible for a line of containers which 
satisfy in full all of the above advantages. 


Air Freight 


(Continued from Page 21) 


prevent cargo from tumbling off. For added maneu- 
verability, the airlines hit upon the idea of mounting 
the belts on tractors. United Air Lines’ engineers 
designed a panel-type cargo loading truck with a 15- 
toot belt loader installed on its chassis. Its mobilits 
has been found most effective. 


2. Cargo chutes, which are wheeled out to the plane. 
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A tub or truck is placed at the lower end and the 
cargo slides down for sorting in the mobile ground unit. 

3. High-lift trucks are excellent for hoisting pre- 
loaded cargo tubs or pallets to the entrance of the cargo 
pit. The trucks also are used to draw trailer trains of 
loaded tub carts from docks to planes. 

4. Lift trucks with beds that rise to the doers of the 
cargo pits are of great value in loading and unloading, 
plus transporting cargo to and from the docks. Lift 
trucks have the advantage of staying in convenient 
handling position aloft while several tons of cargo are 
put aboard or removed from the plane. 

Further improvements in ground handling of air 
freight are inevitable. All airlines are constantly test- 
ing new equipment and exploring shortcuts that will 
benefit both shippers and shipments. 

Mutual problems of air freight carriers are solved by 
a central organization, Air Cargo, Inc., which has 
authority to act as agent for member firms, either 
directly or by contract. Every certificated domestic air 
carrier is a stockholder in this corporation. 


Mutual Problems Solved 


Functions of Air Cargo, Inc., include provision of 
pickup, delivery, transfer and terminal services at 
principal airports; the purchase of standard forms and 
supplies for use in air cargo transactions, and the opera- 
tion of clearing houses for collection of shipping charges; 
publication of an industry consolidated air freight 
tariff; the preparation and circulation of bulletins publi- 
cizing new developments in packaging, refrigeration, 
and the like. 

Air Cargo, Inc., does the over-all job the airlines could 
not possibly accomplish if each worked in a separate 
orbit. The various activities of the central organization 
ultimately payoff to the nation’s shippers in the form 
of constantly improved air freight service. 


Freight Penalties 


(Continued from Page 18) 


is assembled, the crate top, and two wirebound “half- 
mats,” each comprising two sides of the crate. 

Crating is quick and easy. The saw table is covered 
with protective paper, the crate top is placed on top 
of it, then the two “half-mats” are placed in position 
and fastened securely together by engaging and twisting 
together the ends of the binding wires at the two crate 
corners where the “half-mats” meet. 

The economy of the package is shown by the fact 
that the crate for the 850-pound saw weighs only 125 
pounds, providing a ratio of only one pound of tare 
weight to almost 7 pounds of load. The crated saws 
can be safely stacked, despite their great weight, with 
no danger of bottom crates collapsing. 


CENTRAL PAPE 
 Menash 


FOR FASTER 
ASSEMBLY 
Wiredound Boxes and Crates / 1 
to you as flat mat units, 4 assembled be 4 


Most sizes are ready to pack it less 
than a minute Wrap around crate 
Wustrated is typscal of Wirebound time 
and labor saving designs. See bilow* 


use 


60 Wirebound Plonts 
throughout the United Stotes 


*Send for book contains complete datoils of Wirebound advon- 
tages, techaxal features and describes how Wirebound: ore designed ipe- 
chcally to meet your req Mail cvupon today! 


Next Month... 


SAFETY ARTICLE 
WATCH FOR IT! 


MEN— METHODS — MATERIALS 


Wiret d Box 
Send Sooklet of Product intormotion (| Send o Soles 


ele 
at 
4 
| 
\ 
Li 
q y 
= BOXES & CRATES 
) FOR LOWER TOTAL SHIPPING COSTS 
| 
| 
& 
a 


MACHINE STITCHER .. 
ing money in your shipping room by turn 
ing out your own cartons as you need them, 
speedily, cheaply 


Each numbered paragraph below describes practical, illustrated 
literature about the newest developments in shi g room 
supplies, devices and equipment. . . important ta every 
alert, progressive shipping manager should keep filed and 
available for instant reference. It will pay you to read each item 
carefully, select these that help with your particular shipping 
roblems. Then all you need do is check and mail the coupon. 

ig Management will see that the material is forwarded 
with no obligation on your part 


. Mart sav 
Everything you'll ever want 
about gummed tape sealing 


Free if you check 4. 


For further informa- 


tion, no obligation, check 1. 


GUMMED TAPES 


Select your 


gumined tapes and specialties from a com Are you wasting needless time 


plete line 
‘ hre« k 2. 
FACTUAL CASE STUDIES... of in 
dustrial applications of VPI Wrap can 
help you decide if this is the solution to all that for good 
export packaging problems. VPI 


your 


List and pertinent facts if you 


manifolds, and rubber stamping by hand? 


check 5 


means vapor phase inhibitor, and it is 


one of the latest developments in the war 
against corrosion 
information check 3 


TAPE SAVER ... 


To get this valuable 


HANDBOOK ... for gummed tape users 


problems. 


hand writ 
ing your labels, tags, office records, receipts, 


Then vou're behind the times, because this 
shipping system for C.O.D. packages stops 


Complete ce tails, 


The pull-fab opener 
in every roll saves time as well as tape. 
For complete particulars check 6. 


Check HELPS By Number-—MAIL Today! 


TAPE DISPENSERS ... A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there's 
4@ pressure-sensitive tape to suit your 
needs. For complete detailed information 
check 7. 


PARCEL POST SCALE . 
press the zone key 
exact postage. 
if you check 8. 


. Simply 
One figure shows the 
Descriptive bulletins free, 


AUTOMATIC SAFETY CUTTER... 
Many patented features to this knife 
that cuts swiftly and surely and yet is 
absolutely safe. For details check 9. 


FREE BOOKLET... on the art of seal- 
ing packages properly Every shipper 
should have this information at his side 
constantly. Sent at once if vou check 10 


ONE-HAND TACKERS .. . that speed 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 11. 


QUALITY CONTROLLED ...A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 12. 


SUPPLIES... . Everything vou need for 
packing and shipping operation and the 
well run shipping room plus many types 
ot materials handling equipment For 
catalog, check 13 . 


know 


PATENTED SHIPPING SYSTEM 


PAPER SHREDDER . 


packing material made with your own 


Low cost 


For a 
really instructive folder and details of 
trial plan, check 14. 


shredder, out of your own waste. 


SHIPPING INFORMATION .. . Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions. Order by checking 15. 


FREE PINT SAMPLE... of a new 


‘SHIPPING MANAGEMENT 
425 


Name 
Company 
Address 
City 


1/50 


Fourth Ave., New York 16, N. Y. 


~ 


if you want SHIPPING MANAGEMENT, 12 months for $5, check here © 


Your Title 
or Position 


State 


stencil ink that is really blacker, that 
needs no shaking, that's weatherproof 
and permanent, that won't harden brushes 
Enough for 1,000 addresses, it's yours free 
if you check 16. 


PRECISION SHIPPING ... . this rail- 
road is equipped for heavier, longer 
hauls, smoother handling of shipments— 
on-time service between 
Texas, Oklahoma and the North. For 
info check 17. 


dependable, 


TAPE MACHINE... Moisture is evenly 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 


tapes check 18. 
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POSTAGE METER ... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Illustrated booklet, no 
obligation. Just check 19. 


FAST SETTING GLUE... Here is a 
shipping case glue which tears fibres 15 to 
® seconds after application by brush or 
machine. It brings new high speed and 
efficiency wherever short pressure time is 
essential. Complete info on APPROVAL 
shipments if you check 20 


INKS .. . There's a difference in inky 


and you should know what it is, how to 
get the most for your money. For valuable 
free literature on metal marking ink and 
colored fountain brush ink (they come in 


“no-drip” cans) check No. 21. 


BOXES AND CRATES Bound 
with wire, they offer added protection 
and added efficiency at lower cost. For 
full details check 22. 


FINEST INGREDIENTS . go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 23. 


BETTER PACKING ... . safer shipping 
with wirebound boxes and crates. Help- 
ful information, solutions to problems, 
guides sent, if you check 24. 


FAST ADDRESSER ... . Cut addressing 
time to the bone, avoid errors, insure 
prompt delivery. Stencils may be typed 
or hand written. Easy to change. Over 
1000 addresses from one inking. Will pay 
for itself many times over. Check for in 


fo: 25 


NEW, MORE COVERAGE... in the 
1950 Better Shipping Manual. Let us 
bill you for the latest edition of this 
encyclopedia of essential fact and in 
formation for the shipping room. Copy 
on approval of vou check 26. 


Packing A Punch 


(Continued from Page 11) 


members will attend special meetings 
and the openings of new or renovated 
shipping rooms. 

Lets make this a banner year for 
packing, transport, and handling! 


Traffic Reporter 


(Continued from Page \3) 


Mr. Whitney recently lost a leg 
through infection, following shortly 
upon the loss of both of his children 
in tragic circumstances. His wife is 
seriously ill. Donations are being 
asked by the Club, and should be 
sent to the Secretary-Treasurer, Mr. 
Henry B. Powell, c/o The Prager Co., 
Inc. 3 Neponset Street, Worcester 6, 
Massachusetts, as soon as possible. 
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New Products 


(Continued Prom Page 24) 


steer assures maximum maneuverability in 
conhned areas 

The standard model has a lifting plat- 
form 24° wide x 30” long, a lowered 
height of 5'9" and a lifting height of 58”, 
The over-all heigit is 76". The hoisting 
mechanism is a planetary gear drive 
winch which raises and lowers the lifting 
carriage 19" with each revolution of the 
crank. The crank handle can be swung 
out of the way when not in use. Double 
pad spring-loaded flgor locks operated by a 
single handle hold hoister in position 
while loads are beffg transferred to or 
from lifting platform 


FOLDING HAND TRUCK 

A new type of hand truck that pulls 
open like an accordion to its full height of 
42 inches with an easy lifting motion has 
been announced by Business Equipment 
Specialists. Especially designed to take 
the strain out of moving, the truck, called 
Fold-A-Way, can carry up to 700 pounds 
though it weighs only 25 pounds itself 

Particularly practical where space is a 
problem, the Fold-A-Way goes out of 
sight under counters, seats of trucks, lug 
gage compartments, shelves, etc. When a 
number of hand trucks are needed, the 
Fold-A-Ways can be stacked so that 10 
trucks can be stored in the space formerly 


required for 2 of the rigid type. Two 


notable features of the Fold-A-Way are 
the glider bar which makes taking a load 
up or down stairs as easy as rolling along 
level ground, and the rubber wheels which 
are placed, not outside the truck sides, 
but inside the frame to eliminate the 
danger of catching passing objects 

Available in two models, straight back 
for most packages, and round back for 
barrels and kegs, but can also be used for 
straight packages. Truck is all steel con- 
struction with heavy duty oil-less bearing 
wheels made of rubber. 

It folds down to a height of nine inches, 
and is packed one to a carton, shipping 
weight 27 pounds 


FLOOR MARKER 


Designed for easy, low cost operation, 
the “Little Giant Handi-Liner” is a new 


line marker that makes straight, curwed, 
continuous or skip lines or lettering. It: is 
meommended especially for operators of 
parking lots, garages, warehouses, seli- 
service stores, factories and drive-ins. 

Visible paint flow eliminates waste of 
paint. The “Littl Giant” is made of 
welded steel. It is sturdy, long-lasting, 
and has no moving parts to get out of 
order. Light in weight, it is easily portale 
I: paints lines approximately 374" wide, 
using any good traffic or line marking 
paint. Unit is quickly cleaned by flushing 
vith gasoline or paint thinner 


News Review 
(Continued from Page 22) 
tre final 1949 figures for the scheduled air- 
lines of the United States. These inchide 
the domestic trunk lines, feeder lines and 
U.S. flag international carriers 

The computation for 149, according to 
Dr. Lewis C. Sorrell, Director of Research 
for the Air Transport Association, is 
based on the final reports for the first ten 
months of the year and estimates for 
November and December 

Dr. Sorrell estimates that the total gross 
revenue for 1949 will reach $765,314, 865 
compared with $678,879,594 for 1948. 

Operating expenses of the lines, accord 
ing to estimates, will reach $720,484,617 in 
1949, approximately 9 per cent higher 
than the $662,558,267 for the preceding 
year, 

Based on these figures, net operating 
profit for the scheduled airlines may in 
crease from the $16,321,327 for the three 
groups combined in 1948 to a possible 


$44,830,248 in 1949 


GAIR OLD TIMERS ELECT OFFICERS 
AT ANNUAL BANQUET 
@ Gair Old Timers held their seventeenth 
annual banquet at the Hotel New Yorker 
at which time officers for the ensuing 
year were elected New president is 
Archibald Robertson Martin, formerly a 
Gair employee in Brooklyn from 1907 to 
1917 and now owner of Robertson Martin 
Advertising Company, New York. Archie 
has been an active member of the Gair 
Old Timers since its inception and was 
instrumental in authorship and production 
cf the Deka-log which lists all Old Timers 
and includes a history of the association 
itself. Archie is also the founder of the 
“Mystic Order of the Itching Stitch,” a 
national fraternity for people who have 
undergone operations. His postoperative 
award “diploma” enjoys national distri- 
bution. 

Elected vice president of the group at 
this meeting is Theodore Kamish, Sales 
Manager of Gair Bogota Corporation, 
Bogota, N. J. Kamish joined the Gair 
Company in 1913. John Coakley of 
astern States Carton Division another 
Gair subsidiary, was re-elected secretary 
and treasurer again for his fifth term. He 
started with Gair in 1910 

Honorary president elected for the 
coming year is John Pabst of the Piermont 
plant. 
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CLASSIFIED ADVERTISING 


ADVERTISERS’ INDEX | 


uniform rate of 25 cents a word, but no advertisement taken for 
less than 20 words with a minimum charge of $5.00. Address all 
communications to Classified Department, SHIPPING MANAGE- 
Acme Stee! Company 73 MENT, 425 Fourth Avenue, New York i6, N. Y 


HELP WANTED 


Atlantic Gummed Paper Corp 27 
Better Packages, Inc Back Cover WANTED: A CAPABLE, versatile man who knows the key traffic 
men in the carriers, and in industry, and their problems. This 
Better Shipping Manual 8 is a sales and promotional job that can be developed into an 
i important and peiptul function with a corresponding financial 
Brandt & Brande ~”% return that should be very gratifying Only men with vision, 


the desire for a substantial future, and the ability to really work 
Central Paper Company 31 need apply to Box 401, Shipping Management, 425 Fourth 
Avenue, New York 16, N. Y. 


Derby Sealers, Inc 10 
: SALESMAN TO SELL hand-made, semi-hand-made bags and 
Detecto Scales 0) industrial papers. State of Indiana. Permissible to handle an- 
other line x 404, Shipping pesremnen. 425 Fourth Ave., 
Flash Box ¢ Ipener Lo., Inc 28 New York 16, N. Y. 
4 Gummed Industries Association Inc., The 25 


SITUATIONS WANTED 


Hanline & Sons, Frank w 


Hansen Mfg. Company, A. L. 8 TRAFFIC MANAGER, EXPORT and domestic, 12 years with 
freight forwarders and manufacturers seeks patie with ay 
; Hudson Pulp & Paper Corp 5 manufacturer preferably in New York area, but will relocate if 
necessary. Box 399, pping Management, 425 Fourth Ave., 
Industrial Shredder & Cutter Co 8 New York 16, N. Y. 
; Leonard & Co., G. R 4 EXPORT MANAGER AVAILABLE for position with manufacturer 
H interested in developing his —— in the Foreign Market 
: Marsh Stencil Machine Co. 6 E. C. A. expert. Fluent $ 403, Shipping Management, 
425 Fourth Ave., New York 16, Y 
Missourt- Kansas- Texas 


Nashua Package Sealing Co., Inc. 2 


PRACTICAL. HANDBOOK OF 
Paisley Products, Inc 9 


SRA: Hair & Ridgeway Co 12 MANAGEMENT 


by Richard C. Colten 


Rexford Paper Company 7 General Traffic Manager, RCA Victor Division, Radio Corporation 
of America 
i Weber Addressing Machine Co. 28 
§ = Wirebound Box Mfg. Assn 31 A clear explanation of 
the traffic manager's 


READ 
SHIPPING MANAGEMENT 
EVERY MONTH 


This new book provides « working understanding of the 


the entire field from the practical operating viewpoint 
SHIPPING MANAGEMENT of an industriel traffic meneger whe hes spent 23 years 
425 4th Avenue, New York 16, N. Y. in the traffic management field. $6.00 per copy 
| | Please enter my subscription to Found Ane Book Deparument 
, ourth Ave. New York 16, 
CHECK Shipping Management for 1 year to Ghosh, . 


at $3 


Name 


Name Title Address 

City State 
Firm Positron 

Compan) 


Address Check or money-order must accompany order. 
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Any way you look at it!... 


...a Pitney-Bowes postage meter is practically like a penny 
bank in any shipping department... better, in fact! .. . because it 
not only saves money but time, too—much as 40% in some places! 

The postage meter prints a single stamp for the precise amount 
of postage you need, on gummed postage tape, delivered moist or 
dry... with a dated postmark that shows the shipping date, 
permits regular fourth class mail to skip post office cancelling, 
often make earlier trains or planes. 


You don’t have to buy old fashioned stamps any longer... or 


guard them. Your postage is all in the meter, completely protected 
against loss or theft. 


You don’t have to spend time on postage accounting, either... 
the meter does it for you, automatically! 

You can skip the separating and sorting . . . just flick a lever for 
any denomination up to $10. 

And your postage meter handles your letter mail, too . . . prints 
postage of any value for any kind of mail right on the envelope, 
seals the flap at the same time. 

No matter how big—or how lityle—your shipping department... 
there’s a postage meter model to suit your needs... get full details 
from the nearest Pitney-Bowes office, or write to Stamford 
for illustrated booklet on parcel post savings... today! 


PITNEY-BOWES, Inc., 2216 Pacific St., Stamford, Conn. 
=e Originators of Metered Mail Largest makers of mailing machines, 
~ Branches in 93 cities in the United States and Canada. 
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TAPE 4 


in adhesive strength test .————_ “ee in adhesive strength test 


Would you use the same amount of water 
to moisten the glue of both these tapes? 


a. ADHESIVE STRENGTH TEST SCORE 
» Only Counterboy Moistening Control can adapt 


the moistening to meet all tape-sealing conditions: 


quantity and quality of glue — operating speeds 


— water temperature and hardness — humidity — 


age of tape — short or long tape lengths — type of 


box surface, etc. That's why only C.M.C., patented 


we os suneeel Better Packages feature, gives you all the sticking 


National Bureau of Standards tests prove that 2] quality the gummer puts into your tape! 
different gummed tapes vary almost 300% in 
adhesive strength — practically no two tapes alike! 


what goes on under your tape? 


of glue of glue 
to tape to tape 


sure bond , poor bond 
of glue . of glue 
to carton to carton 


TIGHT PERMANENT SEAL with SUPERFICIAL, DANGEROUS SEAL — 
Leading shipping-room models equipped with C.M.C. — quickly adjustable common result of ordinary 
patented Counterboy Moistening Control to condition all the glue and moistening that leaves a layer 
assure deep penetration — of dry, unused glue to cause 
whatever the glue formula. tape failure hours afterward. 


17 COUNTERBOY MOISTENING CONTROL DELIVERS ALL 
THE STICKING QUALITY THAT'S IN THE GLUE 


SHELTON CONNECTICUT 
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